
 

Flawless Exit 
For over 20 years 

people=positive™ has been 

supporting development projects 

on and offshore in the Oil & Gas 

sector.  In the early 90’s we 

worked with teams on the Gannet 

field development, on Curlew with 

the first ESP technology in the 

North Sea, on major re-

development projects in the Brent 

field, Buzzard and Clair. Our 

global experience has included 

involvement in Sakhalin Island 

with Exxonmobil and with LNG 

projects for Qatargas.  Currently 

we are supporting several mega-construction projects in Papua New Guinea and offshore 

Abu Dhabi in the Upper-Zakum field. 

In all of these smart-track© projects, the same principles applied in achieving Flawless 

Start-Up are easily transferred to the decommissioning arena where ‘Flawless Exit’ 

becomes the goal.  Focus will still be around putting effort into bringing key stakeholders 

together from the outset of the project to build strong collaborative relationships and to 

facilitate integrated working at all levels. The themes will still be about working in a way that 

delivers ‘No Surprises’ - avoiding problems down the line where safety may be compromised 

and where change becomes costly, time-consuming.   

In North Sea decommissioning we are already involved with a number of projects where the 

goal is now ‘Flawless Exit’.  We work with project leaders to design interventions at staged 

intervals throughout the project life-cycle and provide performance coaching support to 

individuals and teams involved across the project. 

 For more information contact: 

Barney Mackie - Director of Knowledge and Innovation bm@peoplepositive.com  

Visit our website: www.peoplepositive.com  
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