
next level 
performance . . . 

High-performing teams are 
committed to continuous 
improvement.  They set 
challenging goals at a new 
level leaving Team Leaders 
facing with the question - 
"How do I help my team stay 
motivated to push ahead 
when things are going well?" 

 

Many Team Leaders and operational supervisors are promoted into 

leadership positions following a successful and well-regarded contribution 
in a technical/operational role.  Our experience is that the development 

path in many companies does not provide adequately for this group.  
They are not always provided with the leadership development foundation 

to build confidence in tackling performance improvement 
in new ways.   

During a team workshop looking at continuous 

improvement, people=positive™ gives team leaders 

experience in using tools they can then use back in day-
to-day business with their team. We work with teams to 

help them find the 'imperative' to fuel that ongoing 
motivation. In this interactive workshop we explore the 

'conversations' that impact on performance.  We look at 
the 'panoramic' view from the stakeholders' perspectives and help 

individuals find new insights into their customer's world. We use 
structured creativity to make sure that engagement and innovation is 

encouraged. 
 

Individuals leave with a clear understanding of their role 
in delivering success and with a renewed commitment to 

measuring their progress. The team leaves confident in 
knowing where it is going and how it plans to get there. 

 

 

'Take away the cause, and the effect ceases.' 
Miguel de Cervantes 


